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Agenda

� Discussion about Funder’s
Perspectives

� Overview of Grant Application
Development

� Realities of Large Grants
� Regional Panel & Example
� Conclusion & Next Steps





Grantmakers’ Perspective Shaped
By…

� Our Mission
� Our Funding Options: streams
� Our Funding Resources: amounts
� Accountable to Community and Fund Holders
� Foster Effective Community Initiatives

� Encourage, convene, and support partnerships
� Prevent, limit, and decrease duplication
� Benefit from shared expertise

� Multiple Roles: grants, convening, knowledge
broker, etc.
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Grantmakers’ Perspective Shaped
By…

� “Bottom Line” (EPA website)
� Enhance environmental stewardship

� Identify measurable results
� Price the project competitively

� Write clearly and concisely
� Follow instructions and format

� Leadership Agenda…



Discussion

� What else have you
learned about the
perspectives of
funders?



Grant Application
Development

� Voice – Who is Applying
� Character of community - value

� Descriptions of community - context

� Strengths of community – strengths-based

� Challenges of community – opportunities-based



Grant Application
Development

� Theory of Change
� What are the ‘mechanisms’ or underlying

factors involved in improving the situation?

� Logic Model
� How do the Assets, Activities, Outputs, &

Outcomes connect to each other and to the
change?

� Evaluation Decisions
� What are the methods for observing change,

collecting data, and reporting that information?



1. Theory of Change
� Stratified View on

Situations
� Observation
� Event
� Underlying Factors

� Example…



http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf



2. Logic Model



Logic Model Decisions



3. Evaluation
Decisions

� Qualitative and Quantitative
� Output and Outcome
� KASAB

� Knowledge
� Awareness
� Skill
� Attitude
� Behavior

� Participants Involvement in Evaluation



Discussion

� What else have you
learned about the grant
application and
application process?





Realities of Applying forRealities of Applying for
Regional & National GrantsRegional & National Grants

� Time it Takes to Stay Current with
All Opportunities

� Relationship Factor with Funder
� Work of Writing Large Grants
� Competitive Edge of a

Collaborative
� Try Again…(e.g., Partners in

Nursing)



Value of Coordination…
http://yosemite.epa.gov/R10/ECOCOMM.NSF/webpage/measuring+environmental+results#Environmental%20Results





River Partnership of CommunityRiver Partnership of Community
Foundations Foundations (The Funders(The Funders ’’  Network) Network)

� Our Mission
     To bolster the capacity and impact of community foundations to

improve the environmental, economic, and cultural vitality of the
communities along the Mississippi River and its tributaries.

� Our Vision
    Community foundations in the Mississippi River Corridor[1] will work

together to ensure that the Mississippi River and     its tributaries are
honored, shared resources that are          vital, healthy, attractive, fun,
and prosperous.

[1] The River Partnership defines the Mississippi River Corridor as a ten-state
region that includes Minnesota, Wisconsin, Iowa, Illinois, Missouri, Kentucky,
Arkansas, Tennessee, Mississippi, and Louisiana and the tributaries located
within these states.



River Partnership of Community
Foundations (The Funders’ Network)

Long-term Outcomes for the River Partnership
as a Whole

� Increased awareness among communities and
community foundations about the River

� Increased capacity of community foundations
� Existence of strong partnerships among

community foundations
� Existence of long-term investments, commitment,

and ability to financially support the Partnership’s
mission and vision

http://www.fundersnetwork.org/





Regional Grants Panel
Concept

� Facilitate common interests
identification for partners

� Some issues better addressed
locally, & some issues better
addressed regionally

� Develop a slate of regionally
appropriate issues

� Develop partnership agreement
around those issues



Regional Grants Panel
Concept

� Meet regularly (e.g., 2x per year)
� Discuss specific grant opportunities that

address regional environmental issues.

� Apply as a partnership
� Follow through and reapply as needed

� Develop partners’ awareness on wider
range of best practices

� Include an educational component



Proposal

� Explore development of a:
� “regional”
� “environmental”
� “grants”
� “panel”

� Next steps…
� Initial Value Prospect
� Small development team
� Next meeting date


